PETROVIETNAM
PVGAS

TAP DOAN CONG NGHIEP —NANG LUGNG  CONG HOA XA HQI CHU NGHIA VIET NAM
| QUOC GIA VIET NAM Poc 1ap - Tw do - Hanh phuc
TONG CONG TY KHi VIET NAM - CTCP

SH: /TTr-KVN Thanh phé Ho Chi Minh, ngay — thang — ndm 2025

TO TRINH
Vé viéc thong qua Bao cido két qua hoat dong sian xuét kinh doanh nim
2024, Bao cao tai chinh nim 2024 da dwoc kiém toan, Phwong an
phan phdi loi nhuin nim 2024, Ké hoach san xuét kinh doanh
va phan phdi lgi nhuin nim 2025

Kinh gui: bai hoi dong cb dong
Tong cong ty Khi Viét Nam — CTCP (PV GAS)

Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cdn cir Piéu 1¢ Tong cong ty Khi Viét Nam — CTCP,

Hoi dong quan tri Téng cong ty Khi Viét Nam — CTCP (PV GAS) kinh trinh Dai
hoi dong cd dong xem xét va thong qua Bao cdo két qua hoat dong san xuit kinh
doanh nam 2024, Béo cdo tai chinh nam 2024 da duoc kiém toan, Phuong &an phan
phéi loi nhuan nam 2024 va Ké& hoach san xuét kinh doanh, phan phéi loi nhuan nam
2025 nhu tai liéu kém theo va ty quyén cho Hoi dong quan tri PV GAS xem xét, phé
duyét diéu chinh K& hoach san xuét kinh doanh nim 2025 khi co quan Nha nudc c6
thim quyén thay doi gia dau dé tinh toan ké hoach nam 2025 hoic theo gia dau thyc té
hodc theo san lugng khai thac/ti€u thu thuc té.

Tai liéu kém theo: Bdo cdo két qua hoat dong san xudt kinh doanh nam 2024,
Bdo cdo tai chinh nam 2024 da duoc kiém todn, Phuong dn phdn phoi loi nhudn nam
2024 va Ké hoach san xudt kinh doanh, phdn phoi loi nhudn nam 2025.

Noi nhn: TM. HOI PONG QUAN TRI
— Nhu trén; CHU TICH
— Luu: VT. ‘

Nguyén Thanh Binh
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BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024,
BAO CAO TAI CHiNH NAM 2024, PHUONG AN PHAN PHOI LOI
NHUAN NAM 2024; KE HOACH SAN XUAT KINH DOANH VA
6 PHAN PHOI LQI NHUAN NAM 2025 CUA
TONG CONG TY KHi VIET NAM - CONG TY CO PHAN

' ] PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

Cin cir Nghi quyét so 42/NQ-KVN vé cuéc hop Dai hoi d(;ng cé dong thuwong
nién nam 2024 (Dgi hji dong co dong) va Nghj quyet so 41/NQ-KVN ngay
29/5/2024 vé phuwong dn ting von dleu I¢ nam 2024 bang hinh thirc phat hanh cé
phiéu dé ting von cé phan tir nguon vén chii sé hiru ciia To ong cong ty Khi Viét
Nam — Céng ty cé phin (PV GAS) di dwoc Pai hoi dong co dong thong qua, PV
GAS tong két, dinh gid két qua hoat dong niam 2024 nhw sau:

PV GAS trién khai cac Nghi quyét cta Dai héi,déng‘cé dong trong bbi canh
thudn loi va kho khan dan xen, trong d6 cac khé khan dén nhi€u hon, cu thé:

—  Tinh hinh dia chinh tri trén thé gioi t1ep tuc dién bién phuc tap, tinh trang bat 6n
an ninh, chinh tri leo thang tai mot so qudc gia, khu vuc; kinh té thé gi6i ting
truong cham, khong dong déu.

—  Gia dau Dated Brent trung binh khoang 81 USD/thiing, bang 116% gia ké hoach
(bing 97% so v6i nam 2023); Gia CP ciia LPG trung binh khoang 609 USD/tén,
bang 114% gia ké hoach (bang 106% so voi naim 2023); Gié than thé gi6i (nhién
liéu canh tranh tryc tiép v6i khi) tiép tuc duy tri mutrc thip (trung binh khoang
137 USD/tan, bang 85% so v&i nam 2023).

— Kinh té - Xa hoi trong nudc tiép tuc duy tri xu huéng phuc héi tich cuc, 1d nét va
hau hét cac linh vyc dat két qua tot hon so voi nam 2023. Tang truong GDP nam
2024 dat 7,09% (muc tiéu 6,5%); Nganh san xuat Viét Nam nim 2024 c6 nhiéu
khéi §§ic, chi s6 PMI ludn trén 50 diém (ngoai trir cac thang 3, 9 va thang 12 dudi
50 diém).

— Khi khai thac trong nudc tiép tuc suy giam. So v6i nim 2023 chi bing 86%
(giam g?ln 1,1 ty m3), dac biét khu vuc BDong Nam B chi bang 78% nam 2023
(gidam gan 1,3 ty m3).

—  Nhu céu tiéu thy khi kho cua khach hang Dién chi bang 83% so véi nam 2023 (ty
trong dién khi nam 2023 chiém 9,6%, nam 2024 giam con 7,1% tong san lugng
di¢n) do tang huy dong tir cdc ngudn nang lugng khac co gia canh tranh/da cam
két (than, nang luong tai tao,...); khach hang Pam va Cong nghiép ti€u thu khi 6n
dinh va tang so vdi nam 2023 (tang tr 3-5%).

—  Chinh sach phat trién cong nghiép khi dugc Pang, Nha nudc quan tim nhung
vi€c thé ché hoa céc chu truong, dinh hudng con cham va khoé khan,...

Vi vige luong trude nhitng kho khan, tan dung t6t cac co hoi noi tai cling nhu
bién dong cua thi truong, voi tinh than “mgt doi ngii, mot muc tiéu”, cing phuong

cham “lam mdi dpng lyc cil, bo sung dong luc moi”, 1anh dao PV GAS da quyét tam,
kién tri thyc hién dong bo cac giai phap quan tri diéu hanh, phat trién kinh doanh, day
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manh va mo rong thi truong kinh doanh qudc té,... cung v6i sy phdi hop nhip nhang
cac khau tir thuong ngudn dén ha ngudn, hop tac tét dep véi cac ban hang, su chi dao
va ung ho tich cuc tir Tap doan Cong nghiép — Niang luong qubc gia Viét Nam (PVN),
cac BO nganh/Chinh phu va dic biét sy ung ho, chia sé va dong hanh tir Quy ¢ dong,
cac nhiém vu, chi tiéu ké hoach nim di duoc PV GAS kiém soat, bam sat, giam thiéu
muc do anh hudng tir cac yéu t6 bt loi, hoan thanh xuét sic muc tiéu, nhiém vu quan
trong dé ra, thiét 1ap nhiéu ky lyc va c6t mbc quan trong, cu thé nhu sau:

v

Tat ca hé thong/cong trinh khi ciia PV GAS vian hanh an toan va hi¢u qua, duy
tri dg tin cay, d§ san sang ¢ mirc cao; cong tac bao dudng sura chira, kiém dinh
hiéu chudn dam bao chat luong, hiéu qua va hoan thanh cong tic bao dudng sira
chira dimng khi dinh ky hang nim vuot tién do. Hoan thanh nang cong suat xur 1y
cia GPP Dinh C§ 1én 7 triéu m3 khi/ngdy va ting cong suat sendout kho LNG
Thi Vai Ién 7,7 triéu m3 khi/ngay.

Thuc hién nhap khau gan 400 triéu m3 khi LNG dé cung cip cho khach hang
Dién, danh diu cot mbc 1an dau tién khi tai héa tir LNG nhip khau dwoc
cung cip cho san xuit dién tai Viét Nam; Trién khai kinh doanh LNG cho
khach hang cong nghiép trén toan qudc theo mé hinh kinh doanh ning Iu(mg tich
hop va giai phap van chuyén da phuong thirc két hop xe bon va duong sit cho thi
truong mién Bac tir thang 9/2024. PV GAS da hoan thi¢n chudi cung Ung nang
lugng khi day du bang duong 6ng, dudong thiy, duong bd va duong sat, tao hé
théng cung tmg ning luong toan dién, linh hoat va rong khip trén toan bo lanh
thd Viét Nam.

P4 tiép nhan xir 1y gan 6,8 ty m3 khi, bang 102% ké hoach; cung cap trén 6,4 ty
m3 khi kho, bang 103% ké hoach; san xuat va tiéu thy trén 76 nghin tan
condensate, bang 100% ké hoach; kinh doanh LPG xac 1ap méc Ky luc cao
nhét tir khi thanh lap, dat gan 3,1 tri¢u tan, béng 166% ké hoach, ting 25% S0
voi nam 2023 (trong d6 LPG san xuat 398 nghin tan bang 102% ké hoach). Tiép
tuc duy tri cung cip ngudn nguyén, nhién li¢u on dinh dé san xuit 8,4% san
lugng dién, 70% san luong dam, chiém linh trén 70% thi phan LPG ca nudc.

Hoan thanh vuot mtc toan bd chi tiéu ké hoach tai chinh, trong do6 chi tiéu
doanh thu dat cao nhit tir trwéc dén nay: Doanh thu toan PV GAS dat gan 130
nghin ty dong (ting 12% so véi nam 2023); doanh thu hop nhét dat trén 105,3
nghin ty dong, bang 150% ké hoach (ting 14% so v&i nim 2023); Loi nhuin
trude thué dat gan 13,2 nghin ty dong, bang 182% ké hoach; Loi nhuan sau thué
dat trén 10,5 nghin ty déng, béng 183% ké hoach; Pong gbop vao Ngan sach Nha
nuée gan 7,1 nghin ty dong, bang 189% ké hoach (ting 10% so véi nam 2023).
Cung céc chi s6 sinh 161 ROA, ROE va ty 1€ chia c¢d tirc & mirc cao, dat 1an luot
trén 13%, 17% va 60%.

Cong tac dau tu xay dung duoc trién khai tich cuc, bam sat tién do ké hoach véi
gia tri giai ngan dat trén 1,9 nghin ty dong, bang 101% ké hoach. Trong nim da
hoan thanh cac dy 4n Bon chira LPG Thi Vai, Tram nap xe bon LNG tai Thi Vai,
Day chuyén cép khi cho NMP Nhon Trach 3&4, gop phan trong viéc hoan thién
chudi ha ting nhap khau/cung cdp LNG tai Viét Nam.

Hoan thanh ting von diéu 16 PV GAS (ting 2%). Cac hoat dong khac lién quan
xay dung chién lugc/ké hoach, co ché chinh séch, hop d@)ng mua ban khi/san
phém khi va dich vu lién quan, tai co cAu, thuc hanh tiét kiém,... duoc trién khai
dong bo va dat nhiéu két qua kha quan.
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v PV GAS tiép tuc dugc cac to chiic uy tin trong va ngoai nudc danh gia cao:
Thudc “Top 50 Cong ty dai chung uy tin va hiéu qua nim 2024” (Bang xép hang
VIX50 2024); Lan thir 12 lién tiép nhan Vinh danh cua Forbes “Top 50 Céong ty
niém yét tot nhat Viét Nam nam 2024” — Top 3 Céng ty dat doanh thu va Top 6
Cong ty dat loi nhuan tot nhat; Top 12 doanh nghi¢p dan dau Bang xép hang
PROFITS500 - “Top 500 doanh nghiép loi nhuan tot nhat Viét Nam nim 2024” do
Vietnam Report phdi hop cing Bao VietNamNet cong bd; tiép tuc dugc vinh
danh “Thuong hiéu qubc gia Viét Nam” nam 2024; C6 mit trong Top 100 cta
danh sach xép hang 500 cong ty 16n nhit Déng Nam A do Tap chi Fortune lan
dau cong bd; Vi tri thi 2 trong VIE10 nhom Déu khi - Ning luong - Dién do
Viet Research phdi hop voi Bao Pau tu cong bd.

v' Két qua cac chi tiéu chinh dat duoc:

TT Chi tiéu PVT | Ké hoach | Thuc hién | % TH/KH
1 |Khiam tiép nhan + LNG | Tr.m3 6.610 6.727 102%
2 | Khi san xuat, tiéu thy Tr.m3 6.258 6.422 103%
3 | Condensate ti€u thu 1000T 76 76 100%
4 | LPG san xuit va tiéu thy | 1000T 1.854 3.080 166%
5 | Tong doanh thu Ty D 70.176 | 105.382 150%
6 | Loi nhuan truéc thué Ty D 7.249 13.172 182%
7 | Loi nhufn sau thué Ty D 5798 |  10.590 183%
8 | Ty suat LNST/VDL % 25 43 -
9 | Nop Ngéan sach Nhanuoc | Ty D 3.744 7.094 189%
10 | Tong tai san Ty b - 81.855 -
11 ggﬁgntgyﬁid?n dau tu Ty D 1919|  1.938|  101%

KET QUA THUC HIEN CUA TUNG LINH VUC
An ninh — An toan — Sirc khée — Méi truong

—  Céc cong tac lién quan An ninh - An toan - Strc khoe - Moi truong duoc trién
khai theo ké hoach va dat két qua tot. Thuc hién ban hanh muc tiéu An toan -
Chat luong - Mdi truong nam 2024 ngay tir diu nim; cac cong tic An ninh - An
toan - Phong chdy chita chdy ludn dugc ting cudng, dic biét 1a trong cac dip LE,
Tét, cac dot dung khi hé théng dé bao dudng stra chita; t6 chirc thanh cong Hoi
nghi an toan hang nam; thuong xuyén ban hanh cac van ban/chi thi yéu cau thuc
hién vé cong tac an toan; xay dung, to chae trién khai hiéu qua ké hoach an toan
vé sinh lao dong hang nim; duy tri viéc t6 chirc kham sirc khoe dinh ky hang
nam cho toan thé ngudi lao dong;... Phdi hop chat ché cung vai cac Cép chinh
quyén, Bo d6i Bién phong, Canh sat blen thue hién tuan tra, dam bao cong tac an
ninh, an toan, phong chong chay nd trén cac cong trinh khi;.... Pén thoi diém
hién tai, cac co s& san xut kinh doanh ciia PV GAS hoat d()ng an toan; khong vi
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2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

pham qui dinh vé mdi trudng; khong dé sy cb nghiém trong nao xay ra giy anh
huong dén con ngudi va tai san.

Tiép nhan, san xuit, kinh doanh khi va san pham khi

Cac he¢ théng tiép nhan, xt 1y, van chuyén‘vz‘i phan phéi khi cua PV GAS hoat
dong on dinh, lién tyc. Cong tac an dinh, dié¢u do khi linh hoat, phu hop qui dinh
va hi€u qua; thuc hién nghiém tuc cac qui dinh ctia hop dong mua ban khi.

Téng san luong khi 4m tiép nhin va LNG nhap khau dat gan 6,8 ty m3, béng
102% ke hoach (bang 90% so vo1 nam 2023); tong san luong khi kho nhap khau,
san xuét va cung cdp cho khach hang (bao gdom LNG nhap khau) trén 6,4 ty m3
(khach hang dién trén 4,2 ty m3; khach hang dam gan 1,2 ty m3; khach hang
cong nghiép trén 1 ty m3), bang 103% ke hoach (bang 90% so voi nam 2023);
doanh thu dat trén 42,1 nghin ty dong (khong bao gom doanh thu van chuyén khi
PM3 - Ca Mau), bang 118% ké hoach. Cu thé tirng h¢ thong khi nhu sau:

H¢ thong khi Ciru Long

Tiép nhan 0,7 ty m3 khi a am, bang 81% ké hoach (bang 76% so v4i nim 2023);
san xudt va cung cap trén 0,5 ty m3 khi kho, bang 83% ké hoach (bang 72% so
v6i nam 2023); doanh thu trén 4,7 nghin ty dong, bang 89% ké hoach.

H¢ thong khi Nam Cén Son 1

Xt 1y, van chuyén va phan phdi gan 1,9 ty m3 khi, bang 102% ké‘ hoach (béng
67% so vo1 nam 2023); doanh thu dat trén 13,4 nghin ty dong, bang 121% ké
hoach.

H¢ thong khi Nam Cén Son 2

Tiép nhan va phan phdi trén 1,7 ty m3 khi, bang 90% ké: hoach (béng 96% so voi
nam 2023); doanh thu dat trén 18,9 nghin ty dong, bang 106% ké hoach. San
luong khong hoan thanh ké hoach do tiéu thu/huy dong ctia khach hang thap.

Hé¢ thong khi PM3 - Ca Mau

Tiép nhan génl 1,9 ty m3 khi am, bang 108% ké hoach (bang 109% so voi nam
2023); san xuat va cung cap trén 1,7 ty m3 khi kho, bang 107% ké& hoach (bang
110% so vo1 nam 2023); doanh thu van chuyén khi dat gan 1,6 nghin ty dong,
bang 116% ké hoach.

Hé thong khi Tién Hai - Thai Binh

ba hqéln thanh viéc phéi hop vo1 PCOSB thuc hi¢n bén via, tang san luong khi
cap ve bo 1a 400 nghin m3 khi/ngay.

Di cung cép trén 0,1 ty m3 khi, bang ‘127%‘ké' hoach (l?éng 119% so v&i nam
2023); doanh thu dat gan 1,3 nghin ty dong, bang 167% ké hoach.

Nhap khau, kinh doanh LNG va khi tai héa

D thyc hign nhap khau gan 400 trigu m3 LNG, bang 390% ké hoach. Ba thuc
hién tai hoa khi va cung cap cho khach hang Dién va Cong nghiép 326 tri¢u m3
LNG; doanh thu dat trén 3,7 nghin ty dong.

San xuét va kinh doanh sian phiam léng

. Vé san xuat
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Céc nha may xtr 1y khi hoat dong 6n dinh, van hanh linh hoat va t6i vu. Téng san

lrong LPG san xuét 398 nghin tan, bang 102% ké hoach (bang 100% so voi nim
2023); san xuat trén 76 nghin tan condensate (bao gom condensate Thai Binh), bang
100% ke hoach (bang 91% so véi nam 2023). Cu thé:

3.2.

GPP Dinh C6: Hoan thanh nang cong suat van hanh nha may 1én 7 triéu m3/ngay
(tir thang 11). D4 san xuat 251 nghin tin LPG, bang 95% ké hoach (bang 93% so
v6i ndm 2023); san xuét trén 68 nghin tin condensate, bang 96% ké hoach (bang
88% 50 v&i nam 2023). San luong LPG va condensate san Xuat khong hoan thanh
ké hoach do khi am Ciru Long vé bo thap so véi ké hoach (bang 81%).

GPP Ca Mau: San xuét 147 nghin tin LPG, bang 117% ké hoach (bing 116% so
véi nam 2023); san xuat 7 nghin tan condensate, bang 128% k& hoach (bang
108% so va&i nam 2023).

Vé kinh doanh

D3 cung cap ra thi trudng gan 3,1 triéu tin LPG (trong d6 kinh doanh trong nudc
trén 1,5 triéu tan; xuit khau va kinh doanh quéc té dat ky luc 1,5 triéu tan, ting
68% so Vi nim 2023), vuot 66% ké hoach (ting 25% so véi nim 2023); twong
g voi doanh thu trén 53,2 nghin ty dong, vuot 89% ké hoach (ting 42% so voi
nam 2023).

bi cung cap cho khach hang 76 nghin tan condensate dé san Xuat thanh pham
xang nén va DO, bang 100% ke hoach; twong ¢ng véi doanh thu dat gan 1 nghin
ty dong, bang 165% ke hoach.

Hoat dong biao dudng sira chira, kiém dinh hiéu chuin

Cong tac bao dudng ngan ngira, dot xuat, thuong xuyén va kiém dinh hiéu chuan
duoc thuc hién theo ké hoach, dang qui trinh, chat lwong, dap Gmng yéu cau cua
cac co quan dang kiém, hiéu qua va dam bao hé thong hoat dong on dinh, lién
tuc.

Ddi voi cong tac bao dudng sira chita dimg khi/bao dudng sira chita Ion: Hoan
thanh cong tac dé bao dudng sira chita dimg khi cac hé thong khi vuot tién do
(Ham Rong - Thai Binh tir ngay 28-31/5/2024, PM3 - Ca Mau tir ngay 17-
28/8/2024, Nam Con Son 2 tr ngay 31/8-3/9/2024, Cuu Long tu ngay 24-
30/9/2024); hoan thanh Turnaround cac bon chira UV, TK tai kho cang Thi Vai
va bao dudng cac bon chira LPG tai kho LPG Dinh Vii;...

Cac cong tac khao sat, phong thoi: Hoan thanh khao sat ROV cac tuyén 6ng bién
& sua chira freespan tuyén ong bién Nam Con Son 2, khao sat hién trang chon
ong doan tiep bo thuoc hé thong dudng ong dan khi 16°” Bach Ho - Long Hai,
khao sat doan ong tiep bo tai tram LFS Ca Mau, phong thoi ILI kiém tra tuyéen
ong bien PM3 - Ca Mau.

Chinh sach gia khi/cwée phi; hop dong dich vu/mua ban khi/LNG

PV GAS lu6n chu dong, tich cuc trong viéc xay dung cling nhu bam sat, lam
viéc/giai trinh véi cac Bo/nganh/cap co tham quyén dé thuc day qué trinh phé
duyét cac co ché, chinh sach lién quan ban LNG cho san Xuat dién, cac cude phi

(cude phi Nam Con Son 2 toan tuyén va Sao Vang - Dai Nguyét; cudc phi Phu
My - H6 Chi Minh; giad LNG téi hoa ban cho NMD Nhon Trach 3, 4 va cac cudc
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phi thanh phan; co ché chuyén ngang khéi lugng khi va gia khi LNG tai hoa ban
cho cac NMD khu vuec Pong Nam B9, ...).

Déi vé6i cac hop ddng dich vu/mua ban khi, dd dugc PV GAS va cac Bén ky
két/thdng nhat: HOA GSPA Nam Du - U Minh va Thoéa thuan sta doi HOA
GSPA Nam Du - U Minh véi cac Cha mo; Bién ban ghi nhg (MOU) vé viéc mua
ban khi L6 46/13, mé Khanh My - Dam Doi véi PVEP; Hoan thanh quyét toan
luong khi giao nhan nam 2021, 2022, 2023 cho GPP Ca Mau v6i PVN; Cac Hop
d6ng van chuyén (GTA) va Hop ddng dau ndi dich vu (TOSA) L6 B véi cac Bén
lién quan; Hop dong mua ban khi nam 2024 v6i PVFCCo; Thoa thuan sta doi
BCC NCS vé chuyén nhuong vai trd Cha dudng 6ng NCS tir Zarubezhneft
Pipelines Vietnam B.V. (“ZNVN”) cho ZN Asia Ltd (“ZNA”); Cac Thoa thuan
sira doi TA, AA vé viéc chuyén nhugng vai tro NCSP Owner tir ZNVN sang ZN
Asia va thoi han hiéu luc cua TA 12W; cac Thoa thuan sira d6i GSPA, TA, TSA
L6 11.2 va AA dé chuyén nhuong vai tro Chu khi Lo 11.2 tr KNOC cho
Zarubezhneft EP Vietnam B.V (ZNEP); Cac Phu luc b6 sung GSPA, TA L6 05-
2&05-3 vé stra doi 1ai suat tham chiéu (LIBOR) véi cac Bén lién quan; Thoa
thuan sia d6i Hop dong TA Lo 11.2 vé tach héa don véi cac Bén lién quan;
HOA GSPA Thién Nga - Hai Au v6i PVN va Céng ty C6 phan Zarubezhneft;
Hop dong van chuyén Condensate (CTA) L6 06.1 va Lo 11.2 nim 2024-2025;
D3 thong nhat va dang hoan thién cac thi tuc ky két cac Thoa thuan sira doi TSA
L6 05-2&05-3 va Lo 12W vé viéc chuyén nhuong caa ZNVN cho ZN Asia; Hop
d6ng mua ban khi nodi dia cho NMP Phu My 3 nim 2024 véi EVN; Phu luc bd
sung s6 03 Hop dong mua ban khi (GSA) cho NMP BOT Phu My 2.2 vé viéc bo
sung cac nguén khi méi ngoai L6 06.1 va Thoa thuan ba bén (PV GAS -EVN-
MECO) vé thanh quyet toan tién chénh léch cudc phi van Chuyen va gia khi tang
thém; tiép tuc dén ddc EVN dé sém ky két cac Phuy luc bo sung GSA/PPA s6 03
cia NMP BOT Phu My 3; B6 sung s6 12 GSA NT2 vé sta doi khdi luong khi
bao tiéu tir nam 2024 tré di caia NMD Nhon Trach 2. Bén canh do, PV GAS dang
lam viéc/tiép tuc 1am viéc véi cac Chit mo/cha thé/khach hang/ddi tac dé thong
nhat va sém ky két sira doi cac hop dong mua ban khi/dich vu/cam két/thoa
thuan.

Cong tac kinh doanh/tiéu thu LNG: (i) vé ngudn cung LNG: tiép tuc thu xép
ngudn theo chuyén/thu xép ngudn dai han cho giai doan thuong mai, chuan bj tha
tuc/hd so tai liéu dau thau lya chon nha cung cdp LNG cho NMP Nhon Trach
3&4 va cac NMP Phit My cia EVN va EVNGENCO3; (ii) vé kinh doanh, tiéu
thu LNG: Pa ky Hop dong mua ban khi LNG tai hoa nim 2024 dé cap khi cho
cac NMP Pha My cia EVN va EVNGENCO3 (giai doan thang 04 dén thang
08/2024), da ky Hop déng mua ban khi LNG tai héa phuc vu giai doan chay thir
cho nha may dién Nhon Trach 3 & 4 véi PVPower; da ky Hop dong mua ban khi
LNG tai hoa nam 2025 voi EVN va EVNGENCO3 dé cap khi cho cac NMD Pha
My; da ky Hop dong mua ban khi LNG tai héa cho NMD Nhon Trach 3&4 giai
doan van hanh thuong mai; Pa ky Thoa thuan hop tac véi PVFCCo vé tim kiém
dé nhap khau va tiéu thy cac ngudn LNG cho van hanh nha may dam Phu
My/nhap khau va kinh doanh hoa chit/kinh doanh quéc té cac san pham héa
chat; 1am viéc véi EVN va cac NMD khu vuc DNB vé nhu ciu LNG dai han dé
ky két Hop déng mua ban khi LNG tai hoa dai han tir 2026 trg di; 1am viéc voi
Vinacapital vé Thoa thuan khung cho Hop déng thué kho cidp LNG cho NMD
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Long An 1&2; Lam viéc véi AES vé Thoa thuan khung cho Hop dong thué kho
LNG Son M.

C6 thé nodi 2024 PV GAS di dat duoc nhiéu két qua tich cuc trong viéc xay dung
céc co ché chinh sach va xur 1y cac ton dong trong cic hgp dong mua ban khi
cling nhu chuan bj cac didu khoan/théa thuan cho cac giai doan sau, dam bao
hoat dong PV GAS c¢6 sy thay doi so véi giai doan trudc.

Hoat dong cta cac Cong ty thanh vién trong tirng linh vuc

Kinh doanh KTA va CNG: Mic du gip khong it kho khan tir viéc tim kiém thi
truong tiéu thu san pham dau ra cua nhiéu doanh nghiép, anh huéng cua tinh
hinh mua b3o tai mién Bic (bdo Yagi),... nhung v6i nhiéu nd luc chuyén minh,
thay d6i hinh thirc kinh doanh, kinh doanh theo géi san phdm ning luong dé phu
hop nhu cau, xu thé cua thi truong, cac don vi kinh doanh KTA, CNG di dat
duogc két qua kinh doanh kha tét so v6i nam 2023. Tong san luong khi cung cap
cho khach hang dat trén 1 ty m3, bang 101% ké hoach (bang 103% so véi nim
2023). Trong d6, san luong KTA cung cap dat trén 0,6 ty m3 khi, bang 95% ké
hoach (bang 101% so vé&i nam 2023); san luong CNG cung cap dat khoang 0,4 ty
m3 khi, bang 112% ké hoach (bang 107% so v&i nam 2023).

PVGAS D: Doanh thu dat trén 10,9 nghin ty d,(x)ng, bang 115% ké hoach; loi
nhu,éln :rru*ég thu¢ dat 313 ty dong, bang 113% k¢ hoach, ty suat lgi nhuan trudc
thué/von dicu 1€ dat 32%.

CNG Viét Nam: Doanh thu dat trén 3,5 nghin ty d@)ng, bﬁng 115% ké hoach; loi
nhugn truge thué dat trén 118 ty dong, bang 103% ké hoach, ty suat loi nhuén
trudc thué/von dicu 1€ dat 33%.

Kinh doanh LPG (PVGAS LPG): Kinh doanh LPG tiép tuc canh tranh gay gat,
xu hudng tiéu dung giam, dac biet déi voi cac khu vye do thi l6m ¢o ty suat loi
nhuan cao, tuy nhién véi nhiéu cb gang, nd luc, PVGAS LPG da dam bao hoan
thanh ké hoach giao va tang truong tot. Tong san luong PVGAS LPG cung cap
ra thi truong 257 nghin tan, bang 106% ké hoach; doanh thu dat trén 5,2 nghin ty
dong, bang 128% ké hoach; lgi nhuan trudce thué dat trén 15,4 ty déng, bang
100% ké hoach, tang cao so voi nam 2023.

San xuat 6ng (PVGAS PIPE): Hoan thanh gia cong va ban giao san pham cho du
an dién gi6 Changhua Windfarm - PTSC; san xuat cac hop dong xuat khau cho
Steeltrade, Seah, Corpac, Velocity, PTSC-MC, Hoa Hiép, ...; tham gia chao thau
cac du an Lac Da Vang, Block B - Phu Qudc POC; bam sat cac dy an dién gio dé
chao gia gla cong ché tao 6ng thép; tang cuong cong tac tiép thi ban hang ra
nudc ngoai;... bit dau gia cong ong cho du an Lo B - O Moén tir thang 12/2024.
Téng san lugng trong dat trén 24,5 nghin tan ong, bang 100% ké hoach (bang
204% so véi nam 2023); doanh thu trén 403 ty dong, bang 133% ké hoach (bang
100% so0 véi nam 2023). Pon vi da nd lyc dé dam bao viéc lam cho ngudi lao
dong va di co chi s6 EBITDA duong, cac cong tac chuan bi san xuét du an dam
bao dén hét 2026.

Boc dng (PVGAS COATING): P hoan thanh hop ddng boc dng cho dy an Kinh
Ngu Tring (Vietsovpetro) va cac hop dong dich vy bao dudng sta chira, gia
cong co khi,... cho cac khach hang céng nghiép, dau khi. Ting budc tiép thi mo
rong thi trudng trong va ngoai nudc; chuan bi trién khai boc 6ng cho chudi du an
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Lo B. Doanh thu dat 259 ty dong, bang 123% ke hoach (bang 106% so Vi ndm
2023); lgi nhuan trudc thue 13,4 ty dong, bang 469% ké hoach (bang 322% so
Vo1 nam 2023).

Kinh doanh khi nhién liéu cho giao thong vén tai (PVGAZPROM): Thyc hién
tict giam/tinh gian toi da chi phi/nhan sy (tir thang 4/2024) trong thoi gian Xem
x€t tai co cau hoat dong cua don vi. Pon vi co doanh thu tir hoat dong tai chinh
3,3 ty dong (khong ¢ doanh thu tu bOat dong san xuat kinh doanh); doanh thu du
bu chi phi, nam 2024 khong 16 (0 10 nam 2023 1a 9 ty dong).

Kinh doanh LNG (LNG Viét Nam): Co ban hoan thanh tha tuc giai thé.

Piu tw xay dung; hop tac BCC, lién két chudi

Niam 2024, Cong ty me duoc giao 28 du an/dau Vviéc véi gia tri giai ngan trén 1,9

nghin ty ddng (bao gdm 30,6 triéu USD cua du an Puong dng dan khi L6 B — O Mén).
Cac du an d3 duoc trién khai tich cuc, bam sat tién do ké hoach; Tong gia tri giai ngan
ca nam cia Cong ty me dat trén 1,9 nghin ty dong, bang 101% ké hoach. Cuy thé két
qua trién khai cac du an 16n nhu sau:

Hoan thanh thi cong, dua vao van hanh cac du an: Ddy chuyén cdp khi cho nha
mady dién Nhon Trach 3&4; Bon chira LPG Thi Vdi; Tram nap xe bon LNG tai
Thi Vai.

Dw dn Mé réng, ning céng sudt kho chira LNG Thy Vi lén 3 tri¢u tdn/nim:
Hoan thanh cap nhat FS, duoc cap c6 tham quyén xem xét, tham dinh.

Dw dn Kho cing nhdp LNG Son My: Hoan thanh cap nhat FS, co ban duoc cac
cap c6 tham quyén thong qua (Bo Cong Thuong da hop tham dinh).

Dw dn kho LPG lanh, LNG tai Bdc Bé/Bdc Trung Bé: Hoan thanh bao céo dé
xuat dau tu kho LNG Hub dé lam viéc véi cac tinh/thanh phd va bao cio B
Cong Thuong; ky MOU véi EVN vé viéc cung cap LNG cho NMP Quang Trach
(thang 10/2024). 3 trinh Ban quan 1y khu kinh té Hai Phong bao cao dé nghi
thue hién dy an dau tu Kho cang PV GAS Hai Phong (thang 8/2024).

Duw dn tich Ethane tgi Dinh Cé: Hoan thanh cap nhét phuong an :ruyén 6ng van
chuyén Ethane, dang cho tinh Ba Ria - Vung Tau chap thuan dé trien khai.

Du dn cd'p, khi cho Nha mdy di¢n Long An 1, 2: Hoan thanh va trinh cap nhat
huéng tuyen cho tinh Long An, dua huéng tuyén vao ban vé quy hoach Tinh;
phoi hop véi cac S¢/Ban/Nganh tinh Long An va TP. HCM d¢ chap thuan/phé
duyét/thong qua hudng tuyen ong.

Dw dn ning céng sudt dwong ong ddn khi Phit My - Ho Chi Minh: Trién khai
lap FS.

D dn dwong éng thu gom, van chuyén khi mé Sw Tir Trang: Tich cyc phoi
hop ctng PVN va cac Chu mo dé c6 thong tin v€ ké hoach phat trién mo Su Tur
Trang - 2B lam co s& cap nhat lai FS.

D dn dwong ong thu gom va van chuyén khi mé Tuna: Cac Bén dang xem xét
cac phuong an dé tiép tuc trien khai du an sau khi MOU hét han vao thang
5/2024.

Cdac dw an/hang muc cong trinh hoan thanh thuc hign thanh quyét todn: Thuc
hién nghiém thu/thanh quyét toan cac du an: Kho chira LNG 1IMMTPA tai Thi
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Vai; Puong 6ng dan khi LNG Thi Vai - Phu My; Tram giam ap LNG Thi Vai;
DPuong dng thu gom van chuyén khi Sao Vang - Dai Nguyét; Duong dng dan khi
Nam Cén Son 2 - giai doan 2; Bén chtra LPG Thi Vai; Tram nap xe bon LNG tai
Thi Vai.

Céc cong tac khac dang trién khai: Nghién cttu ndng cap, mé rong cang PV GAS
Viing Tau; Nghién cttu cip propan cho nha may nhya Phu M¥,... Cung Tap
doan/cac don vi trong va ngoai nganh tich cuc nghién clru cidc du an véi hinh
thirc hop tac dau tu, lién két chudi nhu: Chudi Khi - Dién - Cang dich vu véi PV
Power, PTSC; Chudi khai thac, van chuyén va ché bién sau khi mé Su T Tring
pha 2B va sir dung cho cac du an ché bién hoa dau cua PVN; Chudi khai théc,
van chuyén, tiéu thu va ché bién sau khi mo Kén Bau; Phéi tron Hydro voi khi tu
nhién va van chuyén, phan phdi bang duong dng, cong trinh khi hién hitu caa PV
GAS;...

Cong tac tai cau truc/tai co cau; lao dong va dao tao

Trién khai cong téc tai cau triic/tai co cAu PV GAS phu hop véi tinh hinh méi va
dinh huéng phat trién: Hoan thanh thanh 1ap Coéng ty PV GAS International
Trading Pte. Ltd. ; dang hoan thién thu tuc noi bo dé thanh 1ap PV GAS Logistics
(Cap tham quyén da thong qua chu truong); tiép tuc nghién ciru cac phuong an
dé trién khai thoai vén gop cuia PV GAS tai PVGAS PIPE; xem xét cac phuong
an hop tac dau tu voi PVOIl/PETEC; phéi hop cing PVN xem xét, trién khai
phuong 4n chuyén giao quyén diéu hanh va nhuong quyén loi tham gia cia PVN
trong Du an Puong dng dan khi Lo B - O Mén. Thuc hién kién toan mot sé chic
danh Linh dao trong bo may quan tri/diéu hanh Téng cong ty; bod sung, diéu
chinh chirc nang, thay doi tén mot s6 Ban va thanh 1ap méi Ban NCPT; ra soat,
bo nhlem luan chuyén mot sd vi tri Can bd lanh dao dé phu hop Vi cong tac sip
Xép, tai cAu truc, tai co cau/hoat dong san xuat kinh doanh trong tinh hinh mi.

Cong tac lao dong, tién luong, ché d6 chinh sach, phic loi x4 hoi thuc hién theo
quy dinh; cong tac thi dua, khen thuong lién tyc c6 nhimg thay d6i, doi méi dé
nang cao chét lugng, phat huy tac dung; dam bao viéc lam va thu nhap 6n dinh
cho can bg cong nhan vién. Téng s6 lao dong toan PV GAS trén 4.200 CBCNV,
trong d6 Cong ty me co gan 1.400 ngudi, Vi co ciu lao dong nam chiém 78%,
lao dong nit chiém 22% voi trinh d6 chuyén mén dai hoc va trén dai hoc Chiém
gan 70%. D3 t6 chtrc 11 nghin lwot nguoi tham gia cac khoa dao tao trong/ngoai
nudc, voi chi phi 22 ty dong.

Cong tac khac

Trién khai xdy dung “Chién lugc phat trién PVGAS dén nam 2030, tim nhin dén
nam 2050 phu hop véi tinh hinh méi cling nhu theo chi dao cia PVN (da thanh
lap Ban Chi dao va Té trién khai xdy dung Chién luoc). Xay dung ké hoach 5
nam giai doan 2026-2030 cua PV GAS.

Xay dung Chuong trinh hanh dong thyuc hién ké hoach san xuat kinh doanh, thyuc
hanh tiét kiém, chéng lang phi nim 2024, giao ké hoach tiét giam chi phi cho
ting don vi trong PV GAS. Pa tiét giam khoang 270 ty dong, bang 114% ké
hoach.

Phéi hop voi Fitch Ratings tién hanh danh gia thuong nién xép hang tin nhiém
(Credit Rating) PV GAS; cong tac thu xép vén dap wng hoat dong san xuat kinh
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doanh, tién do cac du an véi phi canh tranh; trién khai cac giai phap phu hop va
hiéu qua trong viéc xtr Iy cac khoan ng qua han; cong tac kiém tra giam sat dugc
duy tri va thuc hién theo ké hoach dugc duyét.

Cong tac nghién ciu khoa hoc, phat huy sang kién, sang ché khong ngimg duoc
day manh, c6 chiéu sau va hiéu qua; PV GAS ludn 1a mot trong nhitng don vi di
dau trong toan nganh dau khi vé phong trao lao dong sang tao, cong tac sang
kién, sang ché da 1am loi nhiéu ty dong.

Cong tac an sinh x4 hoi dugc coi trong va duy tri; da ky két thoa thuan tai tro cho
cac linh vuc (y té, gido duc, nha tinh nghia, ung ho thién tai, dich bénh,...) voi
téng kinh phi khOang 258 ty ddng. Cong tac truyen thong duoc diy manh, dic
biét cha trong truyen thong san pham, co ché chinh sach dbi voi cac san pham
méi bén canh truyén thong thuong hiéu.

Tiép tuc trién khai hé thong quan tri ngudn nhan Iyc (ERP). Thuc hién hop dong
xay dung hé théng quan tri nguon luc doanh nghiép ERP phu hop cong tac quan
tri doanh nghi¢p trong tinh hinh méi (Xay dung ERP giai doan 1 - Phén hé Tai
chinh ké toan, nha thau dang trién khai theo hop ddng).

Cong tac to chic hoc tp, quan triét, tuyén truyén, trién khai thuc hién Nghi
quyét cua bang, PVN lu6n kip thoi va nghiém tic. Cong doan, Poan Thanh nién,
Hoi Cuu chién binh thé hién dung vai trd, chirc ning trong cong tac tuyén truyeén,
van dong va da co nhiéu déng gdp trong hoat dong chung cua Tong cong ty cling
nhu t6 chic nhiéu hoat dong vin héa thé thao, tao san choi bo ich cho CBCNV
cua Tong cong ty va tham gia tich cuc cac phong trao cua PVN t6 chuc, da dat
duogc thanh tich cao trong mdi lan tham gia.
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PHAN THU HAI
BAO CAO TAI CHINH NAM 2024

Don vi tinh: Ty dong

Stt Chi tiéu 311272024 -
Cong ty me Hop nhat

| | Tong tai san 78.782 81.855
1 | Tai san ngén han 54.057 57.290
2 | Tai san dai han 24.725 24.564
Il | Tong ngudn von 78.782 81.855
1 | No phaitra 18.692 20.284
- | No ngdn han 13.459 14.575
- | No dai han 5.233 5.708
2 | Vbn chu s¢ hitu 60.090 61.571
Il | Két qua sin xuat kinh doanh

1 | Doanh thu thuan 99.402 103.564
2 | Gia von hang ban 83.312 85.910
3 | Loi nhuan gép 16.090 17.654
4 ISJ;y(iKl[l)huén thuan tr hoat dong 12 598 13.156
5 | Loi nhuan trude thué 12.615 13.172
6 | Loi nhuan sau thué 10.143 10.590
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, PHAN THU BA
PHUONG AN PHAN PHOI LQI NHUAN NAM 2024

PV GAS xin d& xuat phuong an phan phdi loi nhuan nhu sau:

Trich quy DTPT: 3.042.852.554.090 dong (30% LNST niam 2024).

Trich quy Khen thuéng phuc loi va quy thuong Ban quan 1y didu hanh: Tong sb
trich quy 1a 378.366.261.157 dong, trong d6 Quy khen thudng - phuc loi 1a
375.506.168.766 dong va Quy thuong Ban quan ly, diéu hanh 1a 2.860.092.391
dong.

Chia cd tirc bang tién: ty & chia cb tirc 12 21% von diéu 1& hién hanh (twong
duong khoang 4.919,61 ty dong).
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PHAN THU TU
KE HOACH NAM 2025

PAC PIEM TINH HINH

Kinh té thé gidi con nhiéu bién dong, ap luc canh tranh ngay cang gia tang, dac
biét 1a nhiing thach thuc trong ChUOI cung g nang lugng, su chuyén dich nang
lugng toan cau va yéu cau phat trién bén ving,... QUOC hoi Viét Nam da biéu
quyét thang qua Nghi quyét bo sung ké hoach phat trién kinh té - xa hoi nam
2025 vaéi muc tiéu tang truong dat 8% tro 1én.

Ngudn khi trong nuéc thuc té tiép tuc suy giam. Su ¢b phia thuong ngudn c6 xu
hudng ngay mét tang va thuong kéo dai thoi gian dirng/gian doan cap khi.

Nhap khau va tiéu thu LNG thiéu 6n dinh do anh huéng vé gia va nhu cau tiéu
thu. Hai nha may dién Nhon Trach 3, Nhon Trach 4 dang trong giai doan hoan
thién cong tac xay dung.

Khach hang coéng nghiép c6 ting truong nhung canh tranh khéc liét vé cac
nguon nhién liéu thay thé nén tiéu thu khi chua 6n dinh, canh tranh cua cac doi
tha trong va ngoai nudc.

Xuat hién nha cung cap LNG m¢i trén thi truong (Cong ty TNHH Hai Linh) s&
canh tranh truc tiep voi PV GAS.

Trong nuéc, cac dbi tha canh tranh khoc liét dé gianh thi phan kinh doanh LPG,
san sang chao gia thip hon gia ban cia PV GAS dé gianh giat khach hang, linh
dong trong chinh sach tai chinh nhu mién bao lanh thyc hién hop déng, mién bao
lanh thanh toan,... Cac ddi thu nudc ngoai tiém niang khac dang XAm nhap manh
vao thi truong LPG Viét Nam canh tranh truc tiép véi PV GAS.

Hoat dong Chi’ét nap trai phép LPG su dung thuong hiéu PETROVIETNAM
GAS sé con tiep dien, anh hudng den hoat dong kinh doanh ban 1¢ LPG cua PV
GAS/PVGAS LPG.

Céc thi tuc dau tu xay dung phac tap, cong tac chuan bi cac du an gip nhiéu kho
khan.

MUC TIEU, NHIEM VU CHINH

Nhiém vu chung

Tap trung trién khai cac phuong thirc quan tri: quan tri bién dong, quan tri chudi
gia tri, quan tri h¢ sinh thai, quan tri dya trén nén tang $0,...; Quan tri¢t phuong
chdm “lam méi dong lwc cii, bd sung dong luc méi” san sang chuyén dich mé
hinh kinh doanh phu hop véi xu thé chuyén dbi, phat trién hién dai.

Phét trién thi truong tiéu thy, dé han ché cac anh huong cua thi truong dién do
canh tranh cua cac nhién liéu thay the, dam bao hiéu qua hoat dong cua Tong
cong ty.

T6 chuc thuc hign tét ké hoach quan trj hang ndm cua PVN va don vi. Tap trung
kiém soat chi phi mot cach c6 hiéu qua, dac biét cac trung tdm chi phi 16n; giam
thieu nhitng thiét hai do tac dong cua thi truong; néng cao hiéu qua hoat dong tir
Tong cong ty tdi cac don vi thanh vién.

Nhiém vu cu thé theo linh vuc

13/21



Trién khai thuc hién céc hoat dong san xuat kinh doanh, dau tu xdy dung,... phi
hop véi Chién lugce phat trién cua PV GAS.

Nang cao cong tac quan tri; ting cudng cong tac phén tich, du bao, quan tri bién
dong, quan tri rai ro. Quan 1y, st dung hiéu qua tai san va ngudn luc hién co;
nang cao chat luong san pham va gia hang hoa, dich vu dam bao canh tranh; tich
cuc thu hdi cong no.

Thue hién ra soat, stra d6i/bd sung va hoan thién hé théng van ban quy pham
quan ly noi bd phu hop véi cac quy dinh cua Nha nude, phap luat; dong bo vai
PVN va tinh hinh thyc tién tai don vi.

Pam bao hiéu qua trong san xuat kinh doanh; thuc hién diéu do, cung cap khi va
cac san pham khi cho khach hang t6i wu; ¢y manh phat trién thi treong tiéu thu
khi/LNG/san pham khi, da dang hoa san pham, ho tiéu thy; day manh hoat dong
kinh doanh quéc té. Cha dong/phéi hop xay dung, trinh duyét cac co ché, chinh
sach cudc phi, gia khi/LNG, tiéu chuan/quy chuan,... lién quan nganh khi.

Trién khai cac hoat dong phat trién kinh doanh manh mé hon dé dam bao hiéu
qua san xuat kinh doanh cua Tong cong ty, trong d6 xac dinh thi truong LNG ndi
dia va kinh doanh qudéc té lam trong tam.

DPay manh cong tac dau tu, song song cung ¢b hé théng quan tri danh muc dau tu;
kiém soat, dam bao chat luong, tién do cac dy an/hang muc cong trinh. Tiép tuc
trién khai manh mé, hién thuc héa gia tri cdc chudi dich vu/hop dong hop tac
kinh doanh ky két; ting cuong lién két, hop tac trong va ngoai nganh dé cung cap
san pham, dich vu.

Tiép tuc nghién ctu/trién khai dau tu ché bién sau, da dang hoa san pham san
xuat kinh doanh dong thoi day nhanh nghién ctru cac phuong an: (i) Thu gom,
van chuyén khi mé Tuna bang duong 6ng vé Viét Nam; (i) Buong ong Dong -
Tay Nam B9; (iii) Xay dung kho LPG/LNG tai mién Bac/Bic Trung Bo/Nam
Trung Bo va cac khu vuc ¢ tiém nang khéac; (iv) Nang cap, mo rong Bén Cang
PV GAS Viing Tau; (v) Tuyén 6ng cap khi cho cdc nha may dién Long An; (vi)
Cép Propan cho Nha may nhya Pha M¥; (vii) Puong dng Son My - Ca Na;...

Thuc hién cong tac tai cau truc/tai co cdu, dao tao, b nhiém, sip xép nhéan sy
phu hop véi hoat dong san xuat kinh doanh tai PV GAS, tinh hinh méi va Chién
lugc phat trién cua PV GAS; dam bao hiéu qua hoat dong tai cac don vi thanh
vién, cling nhu bao toan nguén von dau tu.

Trién khai chuyén doi s6 va xay dung hé thong ERP, dam bao tinh thong nhat,
dong bo vai cong tac trien khai chuyén doi so va ERP ctia PVN.

Thuc hién cong tic an sinh x3 hoi (ASXH), Truyén théng & Vin héa doanh
nghiép phu hop véi cac quy dinh, trén co s& dam bao phu hop va hi€u qua hoat
dong san xuat - kinh doanh.

Xay dung va t6 chuc trién khai Ké hoach an toan, v¢ sinh lao dong theo quy dinh
tai Biéu 76 Luat An toan, v¢ sinh lao dong s6 84/2015/QH13 ngay 25/6/2015.
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I1l. CAC CHI TIEU KE HOACH CHU YEU

1.  Séan luwgng

St Chi tiéu Pon vi tinh ﬁnhgg;};

1 | Khi tiép nhan (bao gdbm LNG) Triéu m3 6.160
- | Khi 4m ndi dja Triéu m3 5.660
- | LNG nhap khau Triéu m3 500
2 | Khi tiéu thu (bao gdbm LNG) Triéu m3 5.881
3 | Condensate san xuat & tiéu thu Nghin tan 57
4 | LPG san xuét Nghin tin 370
5 | LPG kinh doanh Nghin tin 1.900

2. Taichinh

St Chi tiéu Pon vi tinh rﬁfnh;’g;};

1 | Tong doanh thu hop nhit Nghin ty dong 74,0
2 | Loi nhuan trudc thué hop nhat Nghin ty dong 6,6
3 | Loi nhuén sau thué hop nhat Nghin ty dong 5,3
4 | Nop ngan sach Nha nudc hop nhit | Nghin ty dong 3,6

—  Pong thoi, ddong hanh véi nd lyc cia chinh phu trong vi€c tang truong kinh té
trong nam 2025, lanh dao PV GAS cam két phan d4u ting truong doanh thu hop
nhat PV GAS niam 2025 so véi thuc hién ndm 2024 1a 8%.

3. Diu tw xdy dung

Stt Chi tiéu Pon vi tinth 1 hoach
1 | Gia tri thuc hién dau tu Nghin ty dong 2,9
2 | Giai ngan dau tu xay dung Nghin ty dong 3,3
- | Vén chu so hitu Nghin ty dong 3,3
- | Vén vay + khac Nghin ty dong 0

Ghi chii: Cdc chi tiéu tai chinh dwoc xdy dung theo phwong dan gid dau 70
USD/thung, ty gia 1USD=25.000 VND.

4. GIAI PHAP CHU YEU THUC HIEN
V& van hanh, san xuét

—  Kiém so4t chit ch& toan bo qua trinh san xuét, kinh doanh; thuc hién can dbi, an
dinh, di¢u d¢ linh hoat, hi¢u qua, hop ly; dam bao hé thong thiét bi luén san sang
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cung Cép khi, san pham khi theo phuong 4n t6i wu/toi da cho cac khach hang khi
coO yéu cau/huy dong.

X4y dung ké hoach/phuong 4n va to chuc/phdi hop thuc hién bao dudng sira
chira, van hanh an toan, toi uwu cac hé thong khi.

Nghién ctru va trién khai cac giai phap gia ting hiéu qua khai thac céc tai san, ha
tang cac cong trinh khi hién hitu; tan dung co hoi xay dung cau truc san pham
phu hop véi nhu cau cuaa thi truong.

Ra soat, hoan chinh cac dinh muec, quy trinh k¥ thuat trong hoat dong san xuét
kinh doanh, bao dudng stra chira phu hop cac quy dinh va hi¢u qua.

Xay dung phuong an, 19 trinh va thyc hién mo rong dich vu van hanh/bao dudng
sua chira ra bén ngoai, tap trung cac cong ty c6 yeu to nudc ngoai.

Vé thij trwong, kinh doanh

Tang cuong cong tac phan tich, du béo thi truong dé dua ra cac quyét dinh kip
thoi trong kinh doanh, phu hop véi dién bién cua thi truong.

Pénh gia va tim kiém co hoi ma rong thi treong ¢ trong va ngoai nudc; tan dung
t6i da cac quan hé thwong mai, song phuong/da phuong cua dat nudc dé phat
trién mo rong thi truong, kinh doanh quéc té, ma rong hop tac, lién doanh lién
két voi cac ddi tac nude ngoai.

Phat huy ti da cac cong cu quan tri ban hang; phat trién thi truong theo huéng
da dang hoa san pham, ho tiéu thu, vira giit vitng khach hang truyén théng hién
hitu (dién, dam, ...), vira ¢y manh phat trién khach hang méi.

DPay manh hoat dong kinh doanh quéc‘té LPG, kinh doanh ban 1¢ LPG, nang cao
hi¢u qua kinh doanh va gia tang thi phan trong/ngoai nudc.

Tim kiém/tan dung cac co hoi/day manh hoat dong kinh doanh LNG trong va
ngoai nudc.
DPay manh hoat dong tiép thi, truyén thong vé giai phap nang lugng cho ting

truong xanh; day manh truyén thong theo san pham, bén canh truyén thong tong
thé.

Tép trung cong tac dam phan, ky két/quan ly/khai thac c6 hiéu qua cic hop
dong/phu luc hop dong mua ban khi/LNG/LPG va dich vu lién quan.

Trén co s¢ BPHDCD thong qua viéc uy quyén cho Hoi dong quan tri PV GAS
chap thuan cic hop dong (bao gdm céc sira doi, bo sung), giao dich giita PV
GAS véi1 Tap doan Dau khi Viét Nam va/ hodc nguoi co lién quan cua Tap doan
Dau khi Viét Nam c6 gi4 tri bang hogc 16n hon 35% tf)ng gia tri tai san cua PV
GAS ghi trong bao cdo tai chinh gan nhat theo Nghi quyet 50 59/NQ-KVN ngay
05/5/2020 cia DPHDCD, ndm 2025-2026, bHDCD tlep tuc uy quyén cho Hoi
ddng quan tri PV GAS chip thuin/thong qua cac hop dong sau:

s Hop dong mua ban khi tir L6 PM3-CAA véi noi dung chinh nhu sau:
+ Chu thé Hop dong:
v/ Bén ban: PVN
v/ Bén mua: PV GAS.
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+ Thoi han Hop ddng: ké tir ngay ky két (du kién Q3-4/2025) cho dén khi
cham dat hoac hét han theo Hop dong Chia San pham L6 PM3-CAA hoac
theo thoa thuan cua cac bén (du kién dén 31/12/2027).

+ Khbi luong khi: Khéi lwong khi cam két bao tiéu du kién khoang 4.9 ty m3
khi.

+ Gia khi: Phu thudc vao thoéa thuan véi cac ho tiéu thu khi.

< Hop d@dng mua ban khi tir L6 PM3-CAA véi PVPower, ndi dung chinh
nhu sau:

+ Chu thé Hop dong:

v' Bén ban: PV GAS
v/ Bén mua: PV POWER.

+ Thoi han Hop dong: ké tir ngay ky két (du kién Q4/2025) cho dén khi cham
dat hoic hét han theo cac hop dong mua ban khi thuong nguon PM3CAA
hoac theo thoa thuan cua cac bén (du kién dén 31/12/2027).

+ Khoi lugng khi: Khéi luong khi cam két bao tiéu du kién khoang 3.7 ty m3
khi.

+ Gia khi hop d6ng: Phu thudc vao thoa thuan véi cac ho tiéu thu khi.

< Hop dong mua ban khi Nam Du-U Minh véi noi dung chinh nhu sau:
+ Chuthé Hop dong:
v/ Bén ban bao gom: PV GAS
v' Bén mua: PV Power.

+ Thoi han Hop dong: ké tir ngay ky két (du kién Q2/2025) cho dén khi cham
dut hodc hét han theo Hop dong mua ban khi tir chu mé hoic theo thoa thuan
cua cac bén.

+ Khéi luong khi: Khéi luong khi du kién cung cap khoang 3 ty Sm3 khi.

+ Gia khi: Phu thudc vao thoéa thuan véi cac ho tiéu thu khi.

Phat huy hiéu qua chi nhanh tai Singapore; cong ty vé logistics dé chu dong trong
cong tac kinh doanh, phat trien thi treong ting budec d¢ PV GAS tham gia tich
cuc vao cong tac kinh doanh tai khu vuc bang tat ca cac hinh thaec.

Tang cudng cong tac nghién clru, tim kiém cac ngudn khi/san pham khi véi gia
ca canh tranh nham bo sung cho nguon thiéu hut trong nudce va gia taing hi¢u qua
hoat dong kinh doanh.

Két hop véi cac nha may loc dau BSR, NSRP, cic t6 hop hoa dau, khach hang
khu cong nghiép,... dé gia tang co hdi cung cap nguyén nhién li¢u; trien Khai
hi¢u qua hop dong BCC gitra PV GAS va cac doi tac.

Tham gia san xuat 6ng thép, boc ong tdi da khdi luong cong viéc cho du an
duong 6ng din khi Lo B - O Mén. Thuong xuyén cap nhat, bam sat thong tin du
an khac cua khach hang trong va ngoai nganh dé tham gia cung cép ong, boc
ong. Truc tiép/phdi hop tham gia cung cap cac san pham dich vu khac cung voi
cac don vi trong va ngoai PV GAS (vo6i PTSC, VSP vé du an dién gid, chan
de,...).
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Xem xét/nghién cuu/phol hop cung cap dich vu thé manh caa PV GAS ra bén
ngoai (cho thué ha tang, dich vu cau cang, van chuyén, bao dudng, sira chira,
quan ly/tu van duy 4n....).

Doi v6i cac san pham méi, dic biét 1a cac san pham ning luong xanh ngay tir
nam 2025 tao tién d€ cho PV GAS tham gia su vao thi truong kinh doanh GH2
va GNH3 cta khu vyc va thé gidi.

Vé dau tw - xay dung

Tap trung quan tri tét danh muc cac du an dau tu; kiém soat chit ché tién do, chi
phi, chat lugng cac du an/cong trinh.

Thuc hién danh gia, ra soat cac du an dau tu, xac dinh nhom cac dy an/danh muc
dau tu can wu tién thuc hién dé tap trung trién khai (dau tu ha ting LNG,
LPG,...); Xem xét tham gia cting dau tu/mua c6 phan/gép von cac du 4n trong va
ngoai nudc néu co co hoi thuan loi va dam bao tinh hiéu qua.

Nghién ctru, danh gia, t6i wvu héa ha tang hién hiru dé phat trién cac san pham
mai (Hydrogen, Ethane, dién mat troi, ...).

Tich cyuc tim kiém co hoi, xdy dung va trién khai thuc hién mé hinh chudi lién
ket gia tri voi cac doi tac trong va ngoai nganh.

V¢ tai chinh

Da dang hoa cac hinh thirc huy dong Von trén co s¢ phuong an t6i uu; quan 1y st

dung linh hoat va hiéu qua nguon von; ra soat, can ddi thu - chi phu hop, hiéu
qua.

Cép nhat/xay dung va s dung hiéu qua cac cong cu quan tri rui ro trong huy
dong va quan ly ngudn von; quan ly/str dung hiéu qua cac nguon lyc tai chinh
nham gia tang thu nhap tir hoat dong tai chinh; thuc hién M&A khi diéu kién cho
phép.

Thuong xuyén theo ddi, don dbc, tich cuc thu hdi cong ng cua cac khach hang;
duy tri h¢ s0 ng thich hop dé dam bao tinh tu chu, an toan veé tai chinh.

Quan 1y, kiém soat chat ché gia thanh, gia von cac san pham hang hoa va dich vu
ket hop vai doi mai quan tri doanh nghiép, bao dam chat lugng va gia san pham,
hang ho4, dich vu & mc canh tranh hop ly; tang cuong tiét kiém, tict giam chi
phi trong moi hoat dong.

Vé co ché - chinh sach

Chu dong lam viéc/phdi hop PVN/bam sat cac co quan quan ly nha nudc dé thé
ché hoa/xdy dung cac van ban quy pham phap luat, quyét dinh, huong dan dén
cude phi van Chuyen khi; co ché tiéu thu LNG cho phat dién; bo sung cac quy
dinh lién quan dén cude phi nhap khau, tn trix, tai hoa va phan phdi LNG:;....
Nghién ctru, xay dyng/lam viéc véi cac cap c6 tham quyén vé hoan thién/béqsung
cac quy ché, quy dinh, quy chuan, dinh mirc cua nganh cong nghiép khi dé ban
hanh/dwa thanh tiéu chuan, quy chuan quoc gia.
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Vé quan trj va cong tac nhan sy

Xay dung va thyc hién phuong an tai cdu tric/tai co cdu PV GAS, phu hop tinh
hinh méi va dinh hudng/chién lugce phat trién. Thuc hién cac giai phap phu hop
doi vai cac don vi lam an thua 10, kém hiéu qua, kho khan.

Thuc hién ra soat qui hoach, b6 nhiém can bo dap tng yéu cau cong viéc; nang
cao nang luc, hiéu qua hoat dong cua doi ngii can bo quan ly; sap xép nhan su

phu hop véi hoat dong san xuat kinh doanh va da}l tu xay dung/phu hop tinh hinh
maoi va dinh huéng/chién lugce phat trién; phat trién van héa doanh nghiép.

Trién khai @ng (dung cong ngh¢ thong tin phu hop xu thé va tinh hinh thyc tién;
thue hién chuyén d6i sd, xay dung hé théng ERP; ting cudng cong tac phan tich,
du bao, quan tri rai ro, quan tri bién déng trong cc hoat dong.

Nghién ciru/xem xét/dé xuat/trién khai viéc “lam moi dong luc cii, bo sung dong
luc méi” bang nhitng giai phap cu thé véi phuong chim “ndi that, lam that va
hiéu qua that” trong cac hoat dong san xuat kinh doanh, nghién ctru phét trién,
dau tu xay dung,...

Vé dao tao va khoa hoc cong nghé

Khong ngimg phat trién, nang cao chit luong, k¥ ning d6i ngii lao dong, can bd
quan ly.

L4y khoa hoc cong nghé 1am nén tang dé to chic san xuat kinh doanh va ning
cao chuoi san pham cua PV GAS.

Phat trién ngudn nhéan luc trén co s chu trong dao tao ngudn nhan luc chat
lugng cao, lam chu cac cong nghé tién tién, hién dai. Dao tao, xay dung doi ngi
can bo k¥ thuat c6 trinh do cao, dap tng yéu cau trong tinh hinh mai, gan két
chit ché giita nghién ctru khoa hoc véi thuc té tng dung trong hoat dong san xuat
kinh doanh.

Phat huy phong trao sang tao, sang kién, cai tién ky thuat cua Tap thé, ca nhan va
coi day la giai phap thiét thyc d¢ thuc hanh tict kiém, chong lang phi, tang nang
suat, chat lugng san pham, dam bao an toan san xuat kinh doanh, dau tu xay
dung.

DPay manh hoat dong nghién ctru, wng dung, chuyén giao cong nghé phuc vu phat
trien bén viing va nang cao hiéu qua kinh doanh va kha nang canh tranh cua
Tong cong ty. Chu trong cong tac nghién cuu khoa hoc, sang ché dé c6 duoc cac
san pham c¢ tinh &tng dung cao vao hoat dong san xuat kinh doanh.

Tang cuong hop tac véi céc d6i tac trong va ngoai nudc nghién cuu, lya chon,
chuyén giao va ung dung khoa hoc, cong ngh¢, ky thuat tién tién trong linh vuc
hoat dong.

Vé an toan, sitc khoé va méi truwong

Kiém soat hiéu qua hé théng du bao, quan tri rai ro trong hé thong An toan - Strc
khoe - Moi truong.

Tang cudng cong tac quan 1y sirc khoe, bénh nghé nghiép, nang cao chét luong,
diéu kién lam viéc cho nguoi lao dong trong toan PV GAS.
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Thyc hién t6t phong trao Xanh - Sach - Pep trén tit ca cic vin phong va co s
san xuat kinh doanh ctua PV GAS.

V& hop tac, hi nhép kinh té qudc té

Tan dung co hoi hoi nhap qudc té, bam sat, trién khai hiéu qua cac chu
trrong/chinh sach/cam két/lo trinh &p dung.

Nghién ctru, tim kiém co hoi mé rong thi tredng cho hang héa va dich vu cia PV
GAS trén co so cac Hiép dinh thuong mai cua Viét Nam véi cac nudc.
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' PHAN THU NAM
KE HOACH PHAN PHOI LQ1 NHUAN NAM 2025

Trich quy Déu tu phat trién: 30% LNST theo ké hoach ctia nim 2025, tuong tng
1.542 ty dong.

Trich quy Khen thuong phic loi va quy thuong Ban quan ly diéu hanh trén
nguyén tac: Tong s6 quy tam trich 1a 287 ty ddng. S6 lidu thuc hién s& thay do6i
phu thude vao két qua thuc hi¢n SXKD nam 2025 va/hoac quy dinh ctia Nha
nuoc.

Chia c6 tirc bang tién: 18,5% von diéu 1¢.
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I1.

PHU LUC 1

CAC SU KIEN NOI BAT TRONG NAM 2024, NHIEM VU TRONG TAM

TRONG NAM 2025 CUA PV GAS

NAM 2024

Hoan thanh vuot mirc ké hoach tit ca cac chi tiéu tai chinh tir 50-89%: cac chi
tiéu doanh thu déu tang trudng so vi nam 2023, dac bi¢t doanh thu toan Tong
cOng ty dat gan 130 nghin ty dong va doanh thu hop nhat dat trén 105 nghin ty
dong (cao nhét tir trude dén nay), tang trudng tir 12%-14% so véi nam 2023,

San lugng LPG kinh doanh cao nhat tir trudc dén nay, dat trén 3 triéu tin, ting
truong 25% so voi nam 2023 (dong gop trén 53 nghin ty dong vao doanh thu cua
Tong cong ty), trong d6 kinh doanh québc té dat gén 1,5 triéu tan, ting truong
68% so v6i nam 2023 (déng gop trén 23 nghin ty dong vao doanh thu ciia Tong
cong ty).

Thuyc hién nhap khau thanh c6ng 400 tri¢u m3 LNG dé cung cép cho khach hang
Pién trong thoi gian cao diém mua kho va phyc vu cho cong tac chay thtr du an
Nha may dién Nhon Trach 3, danh dau cot mdc 1an dau tién khi tai hoa tr LNG
nhap khau dugc cung cap cho san xuét dién tai Vi€t Nam; Vén chuyén thanh
cong LNG bing tau hoa tir mién Nam ra mién Bic va bit dau cap LNG lién tuc
cho khach hang cong nghiép tai mién Bic tir dau thang 9/2024, qua d6 hoan thién
chudi cung Gng nang lugng khi day du bang duong ong, dudong thuy, duong bd
va duong sit, tao hé thong cung Ung nang lugng toan di¢n, linh hoat va rong
khap trén toan bo lanh thd Viét Nam.

Hoan thanh ddu tu ddy chuyén cép khi cho NMD Nhon Trach 3&4 va cép khi
cho chay thdt NMD Nhon Trach 3 - gop phan hoan thi¢én chu6i ha tang du én
nhap khau LNG tai Viét Nam.

Top dau nhimg don vi c¢6 gia tri von hoa 16n trén thi truong; Thude “Top 50 Cong
ty dai chung uy tin va hiéu qua ndm 2024 (Bang x&p hang VIX50 2024); Lan
thir 12 lién tiép nhan Vinh danh cua Forbes “Top 50 Cong ty niém yét tot nhit
Viét Nam nam 2024” — Top 3 Cong ty dat doanh thu va Top 6 Cong ty dat loi
nhuan t6t nhat; Top 12 doanh nghiép dan dau Bang xép hang PROFIT500 - “Top
500 doanh nghiép loi nhuan t6t nhit Viét Nam nam 2024” do Vietnam Report
ph01 hop cing Béo VietNamNet cong bd; tiép tuc dugc vinh danh “Thuong hi¢u
quoc gia Viét Nam” nam 2024; C6 mat trong Top 100 cia danh sach xép hang
500 cong ty 16n nhat Dong Nam A do Tap chi Fortune lan dau cong bd; Vi tri thir
2 trong VIE10 nhém Dau khi - Nang luong — Pién do Viet Research phdi hop
v6i Bao Dau tu cong bo.

NAM 2025

Giai quyet triét dé cac van dé con ton dong trong nh1eu nam qua vé cac hop dong
khi véi cac bén lién quan va cac co quan co tham quyén.

Pam bao van hanh an toan, hiéu qua toan bd hé thong cong trinh khi.

Day manh dau tu phat trién ha ting khi, dic bi€t linh vue LNG; tim kiém cac dia
diém trién khai thu tuc dau tu cac dy an vé LNG/LPG lanh tai khu vuc phia
Bic/Béc Trung Bo.
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Déy manh phét trién thi truong tiéu thy khi/LNG/san pham khi, hoat dong kinh
doanh quoc t&; phat trién hoat dong cung cép khi lam nguyeén li€u; tiép tuc trién
khai/tim klem/day manh/phat trién cac hoat dong bd sung dong lyc méi, san

pham moi. Nang cao chat lugng cong tac du bao thi trudng, gid cic san phdm
khi, diéu d9 khi.

Xay du:ng/hoan thién ké hoach/chién lugc phat trlen trung — dai han cia PV GAS
pht hop véi tinh hinh méi. Hoan thién viée sip xép bd may, tai co ciu, tai cau
trac PV GAS phu hop v6i phuong an duge phé duyét, tinh hinh méi va dinh
hudng phat trién trong thoi gian t6i.

Thuc hién chuyén doi s6 va xay dung hé thong ERP dong bd véi PVN va phu
hop hoat dong cia PV GAS.
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PHU LUC 2: THU'C HIEN KE HOACH NAM 2024 CUA PV GAS

A ; < A Thyc hién nam Thue hién nam
STT Chi ticu Pon vi tinh Thuce hién nam K& hoach nam Thue hién nam 2004/ 20.%4/ i
2023 2024 2024 K& hoach nim 2024 Thue hién nam
2023
1 |[SAN LUONG
1 |Khi 4m vao bt + LNG nhép khiu Tr.m3 7,473 6,610 6,727 102% 90%
2 |San xuéit va tiéu thu
- |Khi kho + LNG Tr.m3 7,177 6,258 6,422 103% 89%
- |Condensate san xuét va kinh doanh 1000T 84 76 76 100% 91%
- |LPG san xut 1000T 397 389 398 102% 100%
- |LPG kinh doanh 1000T 2,460 1,854 3,080 166% 125%
I |TAI CHINH
1 |Hop nhit
- |Tong tai san Ty b 87,754 81,893
- |Vén chu so hitu Ty b 65,299 61,571
- |Téng doanh thu Ty b 92,321 70,176 105,382 150% 114%
- |Loi nhugn trudc thué Ty b 14,640 7,249 13,172 182% 90%
- |Loi nhujn sau thué Ty D 11,793 5,798 10,590 183% 90%
- |Nop ngan sach nha nude Ty D 6,427 3,744 7,094 189% 110%
- |No phai tra Ty b 22,456 20,323 91%
2 |Cong ty me
- |Tong tai san Ty b 85,350 78,782 92%
- |Vén chu so hitu Ty b 64,125 60,090 94%
- | Vén didu 1¢ Ty D 22,967 22,967 23,427 102% 102%
- |Doanh thu Cong ty me Ty b 89,207 68,723 101,235 147% 113%
- |Loi nhuén trude thué Ty b 14,276 7,086 12,615 178% 88%
- |Loi nhuén sau thué Ty b 11,557 5,668 10,143 179% 88%
- |NOp ngin sach nha nude Ty b 6,147 3,579 6,878 192% 112%
- [No phai tra Ty b 21,252 18,692 88%
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PHU LUC 4: THU'C HIEN KE HOACH NAM 2024 CUA PON VI THANH VIEN PV GAS

Thyc hién nam

Ké hoach nam

Thyc hién nim

Thue hién ndm

Thue hién nam

STT Chi tiéu Pon vi tinh 203 2004 2004 2024}/Ké hoach | 2024/Thu hi¢n
nam 2024 nam 2023

1 |CONG TY CO PHAN KINH DOANH LPG VIET NAM (PV GAS LPG)
- |San luong LPG 1000T 240 242 257 106% 107%
- |Doanh thu Ty b 4,409 4,089 5221 128% 118%
- |Loi nhugn trugc thué Ty b 1.3 153 15.4 100% 1164%
- |Loi nhuan sau thué Ty b 1.1 122 12.3 101% 1127%
- |Nop ngin sich nha nude Ty b 7.5 7.6 8.1 106% 107%
2 |CONG TY CO PHAN PHAN PHOI KHi THAP AP DAU KHi VIET NAM (PV GAS D
- |San luong khi Tr.m3 985 1,004 1,015 101% 103%
- |Doanh thu Ty b 9,891 9,547 10,938 115% 111%
- |Loi nhuén trudc thué Ty b 335 278 313 113% 93%
- |Loi nhuén sau thué Ty D 266 222 249 112% 94%
- |Nop ngan sach nha nude Ty D 168 93 117 126% 70%
3 |CONG TY CO PHAN BOC ONG DAU KHi VIET NAM (PV GAS COATING)
- |Doanh thu Ty b 244 210 265 126% 108%
- |Loi nhuén trude thué Ty D 4.1 2.8 13.4 469% 322%
- |Loi nhuan sau thué Ty b 3.4 2.3 14.5 638% 433%
- |N¢p ngén sach nha nude Ty b 6.5 8.4 9.5 113% 146%
4 |CONG TY CO PHAN SAN XUAT ONG THEP DAU KHi VIET NAM (PV GAS PIPE)
- |San lrgng éng thép Tén 11,985 24,427 24,506 100% 204%
- |Doanh thu Ty b 402.5 302.8 403.0 133% 100%
- |Loi nhugn trude thué Ty b (82.9) (74.4)
- |Loi nhuan sau thué Ty b (83.9) (74.4)
- |Nop ngén sach nha nude Ty D 26.8 5.0 11.38 228% 42%
5 |CONG TY CO PHAN CNG VIET NAM (PV GAS CNG)
- |San luong Tr.m3 255 240 267 111% 105%
- |Doanh thu Ty b 3,112 3,059 3,517 115% 113%
- |Loi nhugn truge thué Ty b 138.4 110.9 113.8 103% 82%
- |Loi nhuén sau thué Ty b 108.6 88.7 91.0 103% 84%
- |Nop ngan sach nha nuée Ty b 53.6 55.1 719 131% 134%
6 |CONG TY TNHH KHi NHIEN LIEU GIAO THONG VAN TAI PVGAZPROM

Don vi trong giai doan tai co cAu hoat dong.
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PHU LUC 5: KE HOACH NAM 2025 CUA PV GAS

STT Chi tiéu Pon vi tinh Thuc hién nam 2024 Ké hoach nam 2025 | K¢ hoach ndm 2025/Thye
hién nam 2024

I |SAN LUQNG
1 |Khi&im vao bo + LNG nhip khéu Tr.m3 6,727 6,160 92%
2 |Sén xuét va tiéu thu
- |Khi khé + LNG Tr.m3 6,422 5,881 92%
- |Condensate san xuét va kinh doanh 1000T 76 57 75%
- |LPG san xudt 1000T 398 370 93%
- |LPG kinh doanh 1000T 3,080 1,900 62%
Il |[TAI CHINH
1 |Hop nhit
- |Téng tai san Ty b 81,893
- |Vbn chu so hitu Ty 61,571
- |Téng doanh thu Ty D 105,382 73,995 70%
- |Loi nhugn trudc thué Ty b 13,172 6,643 50%
- |Loi nhugn sau thué Ty D 10,590 5,317 50%
- |NOp ngén sach nha nudc Ty D 7,094 3,618 51%
- [No phai tra Ty B 20,323
2 |Cong ty me
- |Téng tai san Ty b 78,782
- |Vébn chu s hiu Ty B 60,090
- |Vbn diéu1e Ty 23,427 24,130 103%
- |Doanh thu Céng ty me Ty D 101,235 72,030 71%
- |Loi nhugn trudc thué Ty b 12,615 6,424 51%
- |Loi nhugn sau thué Ty D 10,143 5,139 51%
- |NOp ngéan sach nha nudc Ty D 6,878 3,452 50%
- |No phai tra Ty D 18,692
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